
 Design Technology Subject Action Plan       

2025-2026. 
Leader[s]:  C. Gregory    

Objective  Actions planned Who? Time / Money When? 

Conduct Equipment Audit 

Create a checklist of all D&T equipment. CG Time March 2026 

Review current state and functionality of 

equipment. 
CG 

Budget for 

repairs/replacements. 
March 2026 

Gather Pupil Feedback 

Develop a set of interview questions focusing on 

student experience in D&T. 
CG Time May 2026 

Conduct interviews with a range of students. CG 
Time allocated for 

interviews. 
May 2026 

Carry Out Learning Walks 
Plan and schedule learning walks focusing on 
D&T lessons. 

CG 
Observation forms 

and time for walks.  
June 2026 

Engage in subject leadership CPD 

Identify relevant professional development 
opportunities in D&T (workshops or training 
sessions). 
 

CG CPD budget. As and when available 

Evidence of work 

 
Create a portfolio system for documenting 
student work in D & T across year groups. 
 
 
 
 
 

CG Portfolio materials June2026 

Little Eaton 

Primary School. 



 

Intended outcomes Monitoring arrangements  

1. Completed audit report outlining equipment needs. 

2. Collected qualitative data reflecting student attitudes towards 

D&T. 

3. Comprehensive overview of D&T teaching practices and 

student engagement levels. 

4. Increased confidence in leading D&T. 

5. Portfolio system implemented and actively used by teachers. 

 

 


