
 Art & Design Subject Action Plan  

                    2025-2026. 
Leader[s]: C. Gregory  Governor[s]:  

Objective  Actions planned Who? Time / Money When? 

Conduct a resources audit 

Inventory all current art and design resources.  
 
 

CG Time allocated March 2026 

Identify gaps in resources related to the National 

Curriculum. 
CG 

Budget for 
subject 
resources. 
 

March 2026 

 

 

 

Gather pupil perspectives 

Organise pupil interviews focusing on their 
engagement with art and design.  
 
 

CG Time May 2026 

Create a questionnaire for wider feedback. CG Time May 2026 

Analyse feedback and report findings to inform 

future planning. 
CG Time May 2026 

Carry Out Learning Walks 

Plan and schedule learning walks focusing on Art & 
Design lessons. 

CG 

Time and  

observation 

forms 

June 2026 

Review observation forms and discuss findings in 
staff meetings for professional development. 

CG Time June 2026 

Foster community involvement 
Invite local artists to lead workshops.  
 
Organise an art exhibition to showcase pupil work. 

CG  
PTA 

Time to 

organise and 

calendar date. 

June 2026 

Little Eaton 

Primary School. 



Intended outcomes Monitoring arrangements  

1. Completed audit document identifying all resources. 

2. Documented feedback that highlights pupil engagement and 

interests. 

3. Comprehensive overview of Art & Design teaching practices and 

student engagement levels. 

4. Increased community engagement and pupil participation in 

events. 

 

 


