School Improvement Plan 2025-26 Review
Report to Governors Prior to Approval of the 2026-27 School Improvement Plan
This review evaluates the impact of the school's improvement priorities during 2025-26 and identifies the key strengths and remaining development areas that have informed the 2026-27 School Improvement Plan. It draws upon both the termly evaluations within the 2025-2026 SIP Updated July 2026.docx and the final attainment outcomes contained within EOY Data 2026.docx. [2025-2026...July 2026 | Word], [EOY Data 2026 | Word]

Overall Evaluation
The school has had a highly successful year. The majority of improvement priorities have been fully achieved, resulting in outcomes that are above national figures in most key measures. Leadership, governance, safeguarding, mathematics, curriculum development, inclusion and personal development have all strengthened considerably during the year. [2025-2026...July 2026 | Word]
Most notably:
· EYFS outcomes rose from 81% in 2025 to 87% GLD in 2026, significantly above the national figure of 72%. [EOY Data 2026 | Word]
· KS2 Reading, Mathematics, SPaG and RWM combined outcomes are all significantly above national averages. [EOY Data 2026 | Word]
· Governance capacity and challenge have improved through recruitment, training and increased monitoring activity. [2025-2026...July 2026 | Word]
· Safeguarding remains a clear strength of the school. [2025-2026...July 2026 | Word]
· Inclusion and mental health provision have expanded considerably. [2025-2026...July 2026 | Word]
Whilst the school has made strong progress, the review also identifies areas which remain priorities, particularly writing, phonics, attendance for specific pupils and ensuring consistently effective adaptive teaching for SEND learners. [2025-2026...July 2026 | Word], [EOY Data 2026 | Word]

Leadership and Governance
Judgement: Achieved
The school successfully filled all governor vacancies and strengthened governor training throughout the year. Governors increased their strategic oversight through monitoring visits, writing scrutiny, safeguarding interviews and data challenge activities. The leadership team also strengthened its self-evaluation processes, completing audits against anticipated inspection expectations and ensuring leaders have an increasingly accurate understanding of school performance. [2025-2026...July 2026 | Word]
Impact
· All governor vacancies filled.
· Increased governor training and engagement.
· More effective governor challenge.
· Stronger accountability systems.
· Leaders now have secure self-evaluation processes across all key areas. [2025-2026...July 2026 | Word]
Future Priority
Move leadership evaluation from "secure" to "strong" by deepening subject leadership expertise and evidencing impact more consistently. [2025-2026...July 2026 | Word]

Curriculum
Judgement: Achieved
Curriculum monitoring systems are now embedded. Subject leaders have a much stronger understanding of strengths and development areas and monitoring activity is increasingly informing school improvement actions. This is reflected in improved outcomes across all phases. [2025-2026...July 2026 | Word]
Impact
· Strong curriculum sequencing.
· More effective subject leadership.
· Improved curriculum oversight.
· Strong attainment outcomes across the school. [2025-2026...July 2026 | Word], [EOY Data 2026 | Word]
Future Priority
Further develop the ability of subject leaders to evaluate curriculum impact and ensure greater consistency in adaptive practice for SEND pupils. [2025-2026...July 2026 | Word]

English
Judgement: Partially Achieved
The year has seen significant improvements in Talk4Writing implementation, moderation processes and writing assessment accuracy. Writing outcomes remain above national averages at both KS1 and KS2. However, writing continues to be the school's weakest core subject relative to reading and mathematics. [2025-2026...July 2026 | Word], [EOY Data 2026 | Word]
Evidence of Success
KS1 Writing
· 68% achieved expected standard compared with 58% nationally.
· 9% achieved greater depth compared with 8% nationally. [EOY Data 2026 | Word]
KS2 Writing
· 74% achieved expected standard compared with 73% nationally.
· 19.4% achieved greater depth compared with 13% nationally. [EOY Data 2026 | Word]
Key Challenge
Although outcomes remain strong, they sit considerably below the exceptional performance in Reading and Mathematics. Writing therefore remains the principal factor limiting combined attainment outcomes. [2025-2026...July 2026 | Word], [EOY Data 2026 | Word]
Future Priority
· Handwriting.
· Spelling.
· Sentence construction.
· Support for vulnerable writers.
· Consistency of writing quality across the curriculum. [2025-2026...July 2026 | Word]

Mathematics
Judgement: Fully Achieved
Mathematics is a significant strength of the school. The NCETM Fluency Programme is securely embedded and outcomes are exceptional. [2025-2026...July 2026 | Word], [EOY Data 2026 | Word]
Evidence of Success
KS2 Mathematics
· 93.5% Expected Standard (National 75%).
· 42% Higher Standard (National 27%).
· Average Scaled Score 107.87 (National 105). [EOY Data 2026 | Word]
KS1 Mathematics
· 78% Expected Standard (National 68%).
· 23% Greater Depth (National 16%). [EOY Data 2026 | Word]
Multiplication Tables Check
· School average improved from 20.3 to 20.83. [EOY Data 2026 | Word]
Future Priority
Maintain high standards whilst increasing opportunities for challenge and reasoning in EYFS and KS1 and increase pupils mastery of number in years R-5. [2025-2026...July 2026 | Word]

Early Years
Judgement: Strongly Achieved
Early Years has strengthened considerably throughout the year, supported by curriculum refinement, phonics development and embedding of Mastering Number. [2025-2026...July 2026 | Word]
Evidence of Success
· GLD increased from 81% in 2025 to 87% in 2026.
· School outcome significantly exceeds the national figure of 72%. [EOY Data 2026 | Word]
Future Priority
Develop adult-child interactions further and continue refining assessment and provision. [2025-2026...July 2026 | Word]

Behaviour and Attitudes
Judgement: Achieved
Behaviour systems are now well embedded. Governor safeguarding interviews demonstrated pupils' confidence in behaviour systems and strong relationships with staff. Pupils consistently report that behaviour is good and bullying is rare. [2025-2026...July 2026 | Word]
Impact
· Positive school culture.
· Consistent behaviour expectations.
· Strong pupil relationships.
· Calm environment conducive to learning. [2025-2026...July 2026 | Word]

Safeguarding
Judgement: Fully Achieved
Safeguarding remains a major strength of the school. Policies, training and monitoring systems are embedded and pupils demonstrate a strong understanding of how to keep themselves safe. [2025-2026...July 2026 | Word]
Evidence of Success
· Pupils report feeling safe.
· Safety Bear system fully embedded.
· Strong understanding of online safety, personal safety and healthy relationships.
· Attendance remains above national averages. [2025-2026...July 2026 | Word]
Attendance
Overall attendance remains strong at 96.6%; however, attendance and persistent absence continue to require targeted work for specific cohorts. [2025-2026...July 2026 | Word]

Personal Development
Judgement: Achieved
The school continues to provide a broad and inclusive enrichment offer. Pupils highlighted trips, residentials, sports, computing and wider enrichment opportunities as some of the best aspects of school life. [2025-2026...July 2026 | Word]
The RSE priority made good progress through policy review, training and action planning, although some work will continue into 2026-27 as national guidance develops. [2025-2026...July 2026 | Word]

Mental Health and Inclusion
Judgement: Strong Progress
Both areas demonstrate significant improvement through:
· Expanded nurture provision.
· Compass partnership work.
· Staff training.
· ND Advocate training.
· Embedded Zones of Regulation.
· Improved provision mapping and identification systems. [2025-2026...July 2026 | Word]
Governors should note that these sections contain comprehensive Spring evaluations but do not contain final Summer evaluations. Nevertheless, evidence throughout the year demonstrates substantial progress and increased capacity. [2025-2026...July 2026 | Word]

Areas Which Have Driven the 2026-27 Improvement Plan
Analysis of both the school improvement work and final outcomes identifies four key priorities moving forward:
1. Improve Writing Outcomes
Whilst attainment remains above national averages, writing continues to lag behind reading and mathematics and remains the principal limiter of combined attainment outcomes. [2025-2026...July 2026 | Word], [EOY Data 2026 | Word]
2. Improve Phonics
The most significant concern within end-of-year outcomes is phonics:
· Year 1 phonics fell to 71%, below the national figure of 82%.
· Year 2 phonics outcomes were 50%. [EOY Data 2026 | Word]
This area requires focused evaluation and action during 2026-27.
3. Strengthen SEND Adaptive Practice
Monitoring throughout the year consistently identified variation in adaptive teaching and SEND provision across classes and subjects. [2025-2026...July 2026 | Word]
4. Move from Secure to Strong
Many systems are now securely embedded. The next stage is to strengthen implementation further through deeper curriculum evaluation, sharper subject leadership and greater consistency across the school. [2025-2026...July 2026 | Word]
Final Conclusion
The 2025-26 School Improvement Plan has been highly successful. The school has strengthened leadership, governance, safeguarding, curriculum provision and pupil outcomes. EYFS, KS1 and KS2 outcomes are predominantly above national averages, with particularly impressive performance in reading and mathematics. Governors can be assured that the majority of planned actions have been implemented successfully and have had a measurable impact on pupils.
The priorities identified for 2026-27 are therefore evolutionary rather than corrective: improving writing, addressing weaker phonics outcomes, strengthening adaptive teaching and moving key areas of provision from secure practice to consistently strong practice. [2025-2026...July 2026 | Word], [EOY Data 2026 | Word]

